
High Fidelity Wraparound: 

Underexplored Potential in Virginia

Anna Antell, LCSW

Lead Program Consultant, OCS

Emily Clark, LCSW

VWIC Senior Project Manager, UMFS

Felecia Cook, MDiv

VWIC Trainer, UMFS



• Define ICC

• Explanation and overview of HFW

• Workforce roles in HFW

• Underexplored potential for HFW in VA
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Session Objectives
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Intensive Care Coordination (ICC)



Intensive Care Coordination, referrals 

through the Family Assessment and 

Planning Team (FAPT)

Referrals through FAPT for an 

array of community-based 

CSA (Children's Services Act 

for At-Risk Youth and Families) 

funded services

Services covered under

routine agency activities or 

traditional funding streams

Continuum of Service
System Level Child/Youth/Family

Most complex, often multi-system 

youth. Out-of-home, or risk of out-of-

home placements  

Moderately complex 

youth, requiring an array of 

community-based services         

Least complex youth. 

Do not require extensive 

case management or  

services



A team-based, collaborative process for developing 

and implementing individualized care plans for 

children with behavioral health challenges, and their 

families.
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High Fidelity Wraparound
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Goals of HFW

To meet the stated needs prioritized by the youth 

and family

To improve the youth/family’s ability and 

confidence to manage their own services and 

supports

To develop or strengthen the youth/family’s 

natural support system over time

To integrate the work of all child serving systems 

and natural supports into one streamlined plan 
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HFW Framework

PRIORITIZED    
NEEDS

SELF-EFFICACY

NATURAL SUPPORTS

INTEGRATED     
PLANNING 

Engagement

Planning 

Implementation

Transition

Community 
Based

Outcomes - Based

Strength-Based

Culturally Competent

Natural Supports

Persistence

Team-Based

Family Voice and ChoiceIndividualized

Collaboration 
(and Integration)



Self-Efficacy
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Do For, Do With, Cheer On..!!!



Monitoring Progress

• Family Vision

• Team Mission

• Measurable Strategies
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• The youth and family

• The HFW workforce 

• Natural supports

• Lead CM

• System/agency 

partners (including 

therapists, education 

personnel, etc.)
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Who Is On The HFW Team?

Copyright © 2017



• Completes the required activities for each of the four 
phases of HFW

• Ensures the strengths, needs and culture of the youth 
and family are understood and drive the process

• Engages professionals, understanding their system 
mandates and ensuring the process integrates planning

• Facilitates efficient, effective and safe team meetings

• Monitors outcomes; team mission, family vision and 
measurable strategies

• A HFW facilitator is the keeper of fidelity for the team
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What Does The ICC Do?



• Ensures youth and family voice 

and choice

• Promotes and strengthens 

healthy relationships

• Assists people working with the 

youth and family to understand 

their culture

• Uses their personal story to teach 

through experience
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What Does a Family/Youth Support Partner Do?

Copyright © 2017



13

ICC Facilitator Family/Youth Support Partner Agency Case Manager

Orients youth, family and all team 

members to HFW. Collects 

information from youth, family and 

team members on strengths, needs 

and culture.

Uses lived experience to build 

trusting relationship. Gathers 

information from family and 

youth to ensure family and youth 

voice in process.

Knows historical information and 

assessment data. Often has long-standing 

relationship with youth and family.

Preps family and all team members 

prior to each team meeting.

Meets with the family and youth 

to identify their prioritized needs.

Expert on system (permanency, safety, court, 

school, etc.) needs and concerns; essential 

for an integrated plan.
Facilitates the monthly HFW Family 

Team meetings.

Ensures youth and family voice 

drives team meetings. Reminds 

team of youth and family 

strengths and culture.

Participates in monthly HFW team meetings, 

is the link to the bigger system.

Guides planning process and follows 

up with all team members on their 

action steps. Monitors fidelity to the 

HFW framework.

Assists family and youth with 

completing their action steps + 

have their own action steps.

Attends HFW team meetings, have action 

steps on the plan. Assures planning aligns 

with system mandates.

Ensures all team members are kept 

informed and engaged. Ongoing 

communication with youth, family 

and team members.

Helps build and repair 

relationships; does the team 

understand the youth/family and 

does the youth/family understand 

the team?

Ongoing case management duties. Keeps 

team up to date on system/agency progress 

and concerns.

Ensures the family and team and 

progressing towards family vision 

and team mission and guides 

transition planning.

Transfers skills…Do For, Do With, 

Cheer On…!!

Contributes agency expectations related to 

transition. Ongoing link to bigger system.



Underexplored Potential for HFW
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HFW and Prevention
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HFW and Permanency
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HFW and Transition-Age Youth
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HFW and Special Education



• The family is involved with multiple systems and/or 

services 

• The family is frustrated, overwhelmed or distrustful of 

the system

• The family needs a crisis prevention plan that 

everyone uses consistently

• The family is without natural supports

“If you know what to do, do that. If you don’t know what 

to do, do HFW”
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Consider HFW/ICC when...



CSU Worker

Psychiatrists

FAPT  

Teams

Art Therapy

Teachers
Guidance 

Counselors

Residential 

Treatment

In-Home 

Hospita
ls

Transportation

ADVISORS
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Additional Resources:

• VWIC.org

• https://www.csa.virginia.gov/Resources/FidelityWrapArou
ndCOE/0

Looking for a provider in your area? EBPFinder.org

Thank You!

http://vwic.org/
https://www.csa.virginia.gov/Resources/FidelityWrapAroundCOE/0
https://www.csa.virginia.gov/Resources/FidelityWrapAroundCOE/0
http://ebpfinder.org/
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